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SIG Form 2–Collaborative Signatures (page 1 of 2) 
 

Collaborative Signatures: The SIG program is to be designed, implemented, and 
sustained through a collaborative organizational structure that may include students, 
parents, representatives of participating LEAs and school sites, the local governing 
board, and private and/or public external technical assistance and support providers. 
Each member should indicate whether they support the intent of this application.  
 
The appropriate administrator and representatives for the District and School Advisory 
Committees, School Site Council, the district or school English Learner Advisory 
Council, collective bargaining unit, parent group, and any other appropriate stakeholder 
group of each school to be funded are to indicate here whether they support this sub-
grant application. Only schools meeting eligibility requirements described in this RFA 
may be funded. (Attach as many sheets as necessary.) 
 

 
 

Name and 
Signature 

Title Organization/ 

School 

Support 
Yes/No 

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 
 

 

SIG Form 2, Collaborative Signatures, has been removed due to 
privacy concerns. Each school’s SIG Form 2 is on file with the CDE.  
See the CDE’s Public Access Web page at 
http://www.cde.ca.gov/re/lr/cl/pa.asp  for information about obtaining 
access to these forms.  
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SIG Form 3–Narrative Response 
 
Respond to the elements below. Use 12 point Arial font and one inch margins. When 
responding to the narrative elements, LEAs should provide a thorough response that 
addresses all components of each element. Refer to Application Requirements, B. 
Narrative Response Requirements on page 22 of this RFA, and the SIG Rubric, 
Appendix A. 
 
 

i. Needs Analysis 
Response: 
Today’s Fresh Start Charter School (TFSCS) is a comprehensive skills-based program, designed to 
prepare K-8 grade children for success in school. Children are in a safe environment they know and 
love, which makes learning more effective and fun. The curriculum is tailored to meet each child’s 
individual needs and designed to give children opportunities to explore, question, communicate, and 
create in a fun, supportive and disciplined environment. With a Student Centered Approach with 
Differentiated Instruction and Personalized Learning Plans, TFSCS ensures that every effort will be 
made for each student to meet and exceed California achievement standards. 
   
Today’s Fresh Start Charter School (TFSCS), located on five campuses throughout South Los 
Angeles, has an enrollment of 558 students with a culturally diverse population comprised of 65% 
African American and 34% Latino and 1% other students. The school’s population includes 
approximately 1/3 English Language Learners of which 60 students have been re-designated. More 
than 90% of students are eligible for federal free and reduced meals, indicative of the high poverty 
levels in this area. Many students come to the school significantly below grade level and intensive 
remediation is required to improve on academic outcomes. Student achievement is also challenged by 
strenuous family structures. In addition to many students being in foster care homes or are being 
raised by a single parent, a significant number of them are in households where the 
parents/grandparents/guardians may not have a high school diploma. TFSCS welcomes all students 
with the mission of excellence in teaching and learning so that each student will participate responsibly 
in a diverse, changing world and become “life-long learners.” 
  
The Philosophy of Education for TFSCS is a statement of the beliefs subscribed to for the total 
educational endeavor and as a framework for continuing improvement. The academic program of 
TFSCS is free to the parents, constituting a free, quality public education. 
 
In order to determine what is needed to achieve the most immediate and substantial improvement in 
learning as well as school success, the following critical areas were examined: 

1. Teacher and school leader effectiveness 
2. Instructional Programs 
3. Learning time and community involvement 
4. Operations 
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The sections that follow provide a summary of our review for each area and plan to improve.   
 
I. Teacher and school leader effectiveness 
 
Today’s Fresh Start Charter School currently has 32 classroom teachers, 18 paraprofessionals, 3 Vice 
Principals, Principal, and a Superintendent. The school has already implemented significant changes 
to enhance the skills of its teachers and staff in support of continuous improvement of student 
achievement. Since the 2008-2009 school year, the amount of professional development has 
increased from five (5) hours per month to ten (10) hours per month (or 2.5 hours per week). 
Additionally, teachers participate in an intensive week long training session during the summer prior to 
the beginning of each school year. However, extended training sessions will require SIG funding to be 
continued for the 2010-2011 school year.  
 
During the professional development meetings, staff development is provided on key English 
Language Arts and Mathematics Standards: Concepts, requisite skills, vocabulary, integration and 
interdependence and examples of the released test questions. Furthermore, all training is aligned with 
research based best practices in English Language Arts/Mathematics including but not limited to: 
 

a. Differentiated Instruction 
b. Balanced literacy 
c. Cooperative learning 
d. Guided inquiry 
e. Reciprocal teaching 
f. Touch math 
g. Five Step method for solving word problems 

 
Common planning is also provided during the existing professional development meetings every other 
week. This time is used to review the assessment data and reflect on instructional strategies in order 
to plan and prepare for whole group and small group differentiated instruction. Senate Bill (SB) 472 
training is also provided to each teacher on the effective use of the Houghton Mifflin reading and math 
series. Assembly Bill (AB) 430 leadership training is provided to all site administrators to help them 
supervise curriculum and instruction more effectively.  
 
Additionally, Today’s Fresh Start has a customized the Beginning Teacher Support Assessment 
(BTSA) program that is run in collaboration with University of California San Diego where seventeen 
(17) teachers participated and twelve (12) teachers cleared their credentials during the 2008-2009 
academic year. Prior to partnering with University of California San Diego, teachers received 
coursework from the University of Phoenix toward clearing their credentials. Furthermore, the school 
has hired a consultant to mentor teachers with clearing their credentials. Other activities that have 
contributed to the development of teachers and staff include offsite visits to model instructional 
programs and attending sessions at educational conferences.  
 
Thinking Maps are used throughout the school to develop a consistent approach to writing strategies. 
Lastly, TFSCS has incorporated a teacher mentoring program where experienced teachers are used to 
mentor teachers who have taught 2 years or less, in their effectiveness working with those students in 
the at risk subgroups, namely African American, Hispanic, English Language Learners, and socio-
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economically disadvantaged.  
 
Today’s Fresh Start has a competitive teacher recruitment and retention strategy. As a charter school, 
TFSCS is performance based. All sites are located in the demographics of South Central Los Angeles 
and Compton. The school is challenged with recruitment efforts because of its demographics and its 
clientele of students, therefore TFSCS considers professional development and teacher recruitment 
and retention to be pivotal and vital to our school.  TFSCS employs a highly multi-cultural staff. TFSCS 
has diligently and conscientiously endeavored to hire the most qualified teachers who apply and we 
deem to be synergistic with the TFSCS culture. To recruit teachers and staff the school aggressively 
advertises on the internet through sites such as EdJoin and staff attends the Loyola Marymount Hiring 
Orientations. All teachers must possess their CLAD (Cross Cultural Language Development) 
credential or bi-lingual CLAD certification at the point of hiring. All prospective teachers are informed of 
TFSCS accountability Standards necessary for student achievement; such as, classroom management 
skills and required professional development. 
 
As detailed in Appendix A, TFSCS has a rigorous evaluation process where teacher effectiveness in 
this area is closely monitored by the administrative team through daily classroom visits, focused 
observations, and assessment data. Teachers are given immediate feedback in conferences with 
administration. The teacher is expected to make the changes suggested in order to increase student 
learning. If a teacher fails to make improvement in the targeted areas that result in students’ lack of 
progress towards mastery of State Standards, then this will be reflected in the teacher’s evaluation and 
it is grounds for termination.  
 
Given the school’s most recent STAR test data as well as District Assessment data, improvement in 
English Language Arts instruction is required and, as such, 8 teachers out of 32 teachers will not be 
retained for the 2010-2011 school year. The remaining 24 teachers have shown improvement in their 
instruction and consistently implement strategies learned in professional development sessions.  
 
Today’s Fresh Start Charter School has a goal to increase our performance in test scores and become 
a “School of Excellence” and a “Model Charter School,” where others will have the opportunities to 
learn. In order to achieve these goals, we try to retain the most effective teachers through a 
combination of merit pay and other awards in addition to the benefits as previously discussed. Though 
currently suspended due to budget cuts, incentives such as quarterly gift cards have been given to 
teachers for positive student achievement based on weekly assessments and student attendance. Our 
retention efforts for the past three (3) years have been positive, 100% of teachers that were given an 
offer of employment to return to teach have accepted the offers.  

 
In the area of teacher and leadership development, Today’s Fresh Start Charter School will use the 
funds from the School Improvement Grant to provide teachers and staff with intensive professional 
development, policy changes, and incentives for improved student outcomes. These changes 
combined with the hiring of a Principal in the 2008-2009 school year and the assignment of Vice 
Principals will enable TFSCS to develop a culture of accountability and achievement.  
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    Today’s Fresh Start Charter School Organizational Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

            
 
In order to most effectively implement a fully comprehensive approach to substantially improving 
student achievement outcomes - Today’s Fresh Start Charter School will provide the Principal, Vice 
Principals, and the Superintendent with a transformation stipend. This stipend will be used to provide 
financial incentive for the implementation of changes that will improve student learning outcomes. 
 
Staff development is an important component of TFSCS’s Improvement Plan and the SIG funds will 
specifically augment the existing programs as follows: 
 

• To provide ongoing onsite and offsite training in effective standards-based and assessment 
driven Reading/Language Arts, English Language, and Mathematics programs. 

• To provide training on integrating technology in the classroom and using electronic resources.  
• To provide training on specific core curriculum computer/online tools 
• To provide ongoing training on assessment tools 
• To provide ongoing training on using the Oasis – student information tool 
 

 

BOARD OF DIRECTORS

Dr. Jeanette G. Parker 
Superintendent 

Ms. Autri Streeck 
Principal

Vice Principals 
Mrs. Janice Tierney 

Mrs. Isalita 
Bustamante 
Mr. Guzman

Mr. Lascano 
Site Coordinator
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In addition to increased professional development, TFSCS has modified its evaluation policies to 
include student outcomes in determining teacher performance. This will enable us to better improve 
teachers’ and leaders’ performance and identify those who do not contribute to student growth. With 
the SIG funds, TFSCS will provide awards to teachers and staff based on performance reviews.  
 
II. Instructional Programs 

 
Though TFSCS’s 2009 API scores improved from 643 to 685, we are particularly challenged in the 
academic areas of English-Language Arts and Mathematics with the majority of students performing 
below the level of Proficient. A significant amount of the resources from this grant will be focused on 
improvement and sustainment of outcomes in these core academic areas.  
 
In examining our current reform efforts, we have found that the use of technology-based assessment 
tools have been pivotal in our ability to focus on what students know and what they don’t know as 
relates to the California State Academic Standards.     
 
Today’s Fresh Start Charter School administers weekly assessments in Reading-Language Arts and 
Mathematics for each student using a technology based program (EDUSOFT). Results of the 
assessment data is analyzed and disaggregated by groups, grade-levels of students in order to 
determine strengths and areas identified for improvement/s.  Performance Assignments (curriculum 
embedded) and Student Product Rubrics are used to measure on-going success, progress of student’s 
mastery of skill, creativity and standards.  
 
As part of the Transformation Model, we will provide remediation through the extended use of online 
intervention software and testing tools. The data from these weekly tests will be synchronized with our 
Student Information System (Oasis).  
 
All instructional programs, educational plans are assessed, reviewed, analyzed to capture the voice of 
students and identify needs in order to achieve individual education goals and student outcomes.  On-
going assessments of grade-level and core/basic skills are conducted bi-annually through pre/post 
assessments.  
 
 
A combination of traditional materials and online programs will be utilized to improve outcomes and for 
remediation. TFSCS has identified the following resources that will be acquired using the SIG funds: 
 

1) Herman reading program - Intervention 
2) Listening Centers for reading lab  - Intervention 
3) SRA Science Leveled Reader Kit 
4) Read Naturally, computer based reading intervention 
5) Study Island 
6) Brain Pop license  
7) Phonics for Reading 
8) Measuring UP workbooks for Math, Reading, Science 
9) Mathematics Lab (intervention) 
10) Destination Math (K-8) - Houghton Mifflin Harcourt, math software also supports English 
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Language Learners. 
11) Destination Reading (Grades K-8) - Houghton Mifflin Harcourt, reading software also supports 

English Language Learners. 
12) United Streaming site license – access to online educational resources 
13) Earobics (Grades 4-8) - Houghton Mifflin Harcourt, reading intervention software also supports 

English Language Learners 
 
Training for each tool above will be provided to all teachers. 
 
To build on the most recent academic improvements, we will expand the use of individual and small 
group instruction. This will allow us to better understand student’s individual strengths and 
weaknesses. Hence, the SIG funds will be used to increase our staff in the following areas: 

• Reading and Math Intervention Teachers 
• Tutors 
• Behavior Inventionist – conflict resolution/coaching 
• Computer lab teacher 

 
To best support the online and computer-based learning tools that will be used to improve student 
achievement, the school’s existing technology plan was reviewed. This plan was approved by the 
State of California for Enhancing Education Through Technology (EETT) and E-Rate Programs.  The 
technology plan provides a description of how the school plans to allocate resources to provide 
students with equitable access to 21st century technology tools, including instructional offerings and 
appropriate curriculum, assessment and technology integration resources aligned to both the content 
and rigor of state content standards as well as to learning skills and technology tools. The plan 
includes the various technologies that enable and enhance the attainment of 21st century skills 
outcomes for all students. How we plan for technology at TFSCS, is based upon the validation from 
research-based evaluation findings from past experiences. These infrastructure upgrades and 
technology purchases will enable the school to sustain as well as expand the use of online/computer-
based technology.     

Based on the results of the technology needs analysis, the school will implement the infrastructure 
upgrades below to support the expanded use of computer based assessments and learning. The SIG 
funds will be used with discounts provided by the Federal Universal Services Administrative Company 
(USAC) – Schools and Libraries (E-Rate) program. TFSCS qualifies for a 90% discount on eligible 
equipment and services.    

a. Computer network Infrastructure - The school will upgrade its cabling and equipment to a 10 
Gigabit computer network infrastructure. This activity will be funded by the Federally 
Administered Universal Services (E-Rate) program combined with some SIG funds.   

b. Internet Access - The school currently connects to the internet via a DSL line. Each of the 3 
campuses will be upgraded to have a fiber connection to the internet. This would enable 
connection speeds of upto100Mbps and video/multimedia learning applications which will be 
more practical to access. The improved internet access will be funded with existing resources, 
E-Rate discounts, and SIG funds as it pertains to its immediate use in impacting student 
outcomes.  
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c.    Classrooms - To support the delivery of instruction, each classroom will be equipped with the 
following items:   

1.    Interactive white board       
2.    Desktop computer for each teacher               
3.    2 Computers per class  
4.    Video Projector                             
5.    Document Camera                        
6.    Student response systems            
7.    Printer  

d. Administrative -The school will also upgrade its administrative staff with the latest computers 
and productivity software. This would enable better access to assessment tools. In order to access 
a wide variety of professional development resources, the main conference room will be equipped 
with a projector and video conferencing technology. 

e. Laboratories - The school will increase instructional minutes and expand each student’s access 
to technology by the leasing of office space to house a Computer and a Reading/Language Arts 
Laboratory.  These rooms will be equipped with computers, online curriculum, and other electronic 
resources. Transportation an offsite facility will be provided in order to insure equitable and 
consistent to these resources. 

 
In order to achieve the most effective classroom use and student outcomes, we will provide ongoing 
staff development in the area of instructional technology. Based on the results from the EdTech 
technology Assessment profile, our teachers are at the beginning level of using technology in the 
classroom. We will therefore provide professional development that focuses on the use of technology 
in the classroom. All teachers and administrators are assessed on an annual basis to determine their 
professional development needs. The results of this assessment will be used along with the specific 
curricular goals and objectives of the school to design and implement technology training for staff 
members. 
 
In addition to providing staff with specific training on various electronic resources and hardware, the 
school has engaged the professional development services of the California Technical Assistance 
Project (CTAP 11) as per the Letter of Intent in Appendix B.  
 
III. Learning time and Community Involvement 

 
Currently, students are driven toward academic excellence through a journey of rigorous research - 
based curriculum in Reading-Language Arts and Mathematics. As detailed in Appendix B, Today’s 
Fresh Start Charter School’s instructional time has exceeded the state required minutes for all grade 
levels since the 2007-2008 school year.  
 
TFSCS will further increase the instructional time for the 2010-2011 academic year for all grade levels 
as also in listed in Appendix C. This additional scheduling will support students’ ongoing daily 
academic growth through increased time for English-Language Arts and Mathematics instruction and 
the school will add new courses for the development of computer literacy skills for all students. 
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Concurrently, TFSCS learners will be afforded opportunities to excel through academic coaching and 
parent teacher partnerships. 
 
A Community Learning Center will be created to provide parents with training in basic computer 
operations and literacy skills. Parent and family workshops will be held on Saturdays. Today’s Fresh 
Start Charter school will lease space to house the Community Learning Center. This room will be 
equipped with computers and information about local resources that will assist families in the 
education of their children.  
 
Parents are also integral to school and classroom operations. Parent participation and encouragement 
can make a pivotal difference in their children’s success. Located in a vibrant cultural setting, Today’s 
Fresh Start Charter School is committed to expanding and enhancing its parental involvement.  
  
TFSCS currently conducts parent-teachers meetings to review student progress. Written progress 
reports are provided to parents six times per year. Furthermore, a room parent is assigned to each 
classroom at the beginning of the academic year. This parent assists the teachers as needed. The 
school’s English Language Council also has a parent that is involved in monitoring the progress of 
English Language Learners.  
 
In addition to parent participation in school and academic programs, Today’s Fresh Start Charter 
School holds several activities and events throughout the school year to encourage 
student/parent/teacher/school collaboration. Current events include: 

1) Book Fairs –  Bi-annual events that provide parents with the opportunity to learn about books 
that are available for their children. Books can also be purchased.   

2) Family Math Night – An annual event that recognizes student achievement and provides 
parents with strategies for supporting them in mathematics.  

3) Family Literacy Night – This is a bi-annual event that is combined with the book fair and 
provides parents with strategies for supporting student literacy. 

4) Science Night – This is an annual event that encourages students in the area of science. 
5) Author’s Night – An annual event where students recite originally written materials and get to 

meet local authors. 
6) Field Day – This is an annual event that is organized by a committee comprised of parents, 

teachers, and staff. Booths are setup based on themes such as heath, hygiene, and physical 
activities. Students participate in learning activities associated with each theme and get prizes 
that have been supplied by local businesses. 
 

The SIG funds will be used to increase parent participation at these events and to encourage students 
as well as recognize them for positive behaviors such as good attendance.  
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IV. Operations 
 

Today’s Fresh Start Charter School’s staffing and calendars/time, and budgeting were analyzed and 
determined that the changes below were needed. The school is currently a Program Improvement 
school and will continue to leverage resources available through state and federal agencies. 
 
 Today’s Fresh Start Charter School will give the school sufficient operational flexibility by   

1) Increasing staff size with highly qualified teachers  
2) Augmenting the organizational structure of Principal, Vice Principals, Superintendent, and staff 

by adding staff who are specialists in core academic areas 
3) Increasing the instructional time as detailed in Appendix C.  
4) Expanding professional development opportunities for teachers  and staff 
5) Upgrading the technology infrastructure that will enable expanded use of computer based 

learning tools and classroom instruction 
 

 
ii. Selection of Intervention Models 

Response: 
The transformation model was selected after careful review of state and school assessment data, 
leadership and staff performance, and curriculum as it aligns to the standards. With more than 50% of 
students scoring below proficient in the areas of English Language Arts and Mathematics combined 
with approximately 1/3 of students being classified as English Language Learners, the Transformation 
Model will most effectively enable the school to build on recent positive achievement outcomes 
resulting from organizational and operational changes that were implemented in the 2007-2008 school 
year.  
 
Since the 2007-2008 school year, the school has installed a Principal along with 3 Vice Principals and 
the professional development time has doubled to 2.5 hours per week. The school also added weekly 
student assessments in core academic areas. The School Improvement Grant will enable accelerated 
improvements in student achievement and the school to bring additional resources such as 
instructional technology and parent/community support to the existing initiatives.  
 
Based on the assessment of the current practices, the Transformation Model will allow us to achieve 
the following outcomes:  
 

1. Development of teacher and leader effectiveness.  
As discussed above, TFSCS teachers currently participate in 2.5 hours per week of professional 
development in core curriculum areas and in instructional delivery.  
 
TFSCS will expand its leadership development by providing teachers and staff with additional 
professional development, policy changes, and incentives for improved student outcomes. 
These changes combined with the recent installation of a Principal along with 3 Vice Principals 
will enable TFSCS to develop a culture of accountability and achievement. 
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2. Comprehensive instructional programs using student achievement data 
Currently, students receive individualized and small group instruction based on the weekly 
assessments in English Language Arts and Mathematics.  
 
The instructional programs at Today’s Fresh Start Charter School will be enhanced by 
increasing the number of reading specialists and by supplementing classroom instruction with 
computer-based learning programs. The reading specialists will receive professional 
development in order to align instruction to state standards. The computer programs selected 
are vertically aligned from one grade to the next and with state academic standards. Specialized 
computer applications will be made available to English Language Learners and students who 
are performing below grade level in core academic areas.  
 
In order to insure consistency with tracking student outcomes, TFSCS will expand its use of 
EduSoft assessment software and utilize testing features in the curriculum based online 
applications. This data will be populated in our student information system. 

 
 

3. Extend learning time and create community-oriented schools  
TFSCS currently exceeds the State Standards with the amount of instructional minutes per 
each student. As referenced in a prior section, parents are involved in classroom and school 
activities.  
 
The instructional time will be further increased as detailed in a previous section. This additional 
time will be used to provide students with computer literacy skills and more time for 
supplemental curriculum activities with computer-based tools.  
 
With the addition of the computer and language arts laboratories, TFSCS will extend it’s per 
student instructional time. Students, on a weekly basis, will have scheduled time in each 
laboratory.  
 
The Community Learning Center will be opened so that parents and families can learn to use 
technology to strengthen basic literacy skills and improve student motivation. Workshops will be 
conducted on Saturday’s and will be open to all families of students enrolled at Today’s Fresh 
Start. 
 

4. Provide operating flexibility and intensive support 
      Today’s Fresh Start Charter School will give the school sufficient operational flexibility and support  
      by implementing the changes below. These areas will be reviewed annually to determine program  
      effectiveness.  
 

1) Increasing staff size with highly qualified teachers  
2) Augmenting the organizational structure of Principal, Vice Principals,  and Superintendent by 

adding staff who are specialists in core academic areas 
3) Increasing the instructional time as detailed in Appendix C.  
4) Expanding professional development opportunities for teachers  and staff 
5) Upgrading the technology infrastructure to enable the expanded use of computer based 
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learning tools and classroom instruction 
6) Continuing to seek and leverage resources available through state, federal, and outside 

agencies. 
 

 
iii. Demonstration of Capacity to Implement Selected Intervention Models 

Response:  
 
In order to achieve the most immediate and substantial improvement in learning as well as school 
success, the SIG funds along with other resources will be used as follows:  
 
 

SIG Activity Resources Identified How It Will Be Used 
Grant installed Principal 
and Vice Principals 
sufficient operating 
flexibility 

SIG grant funds will be used to 
provide financial incentive for the 
implementation of changes that 
will improve student learning 
outcomes 

Transformation Stipend to Principal, 
3 Vice Principals, and 
Superintendent 

Implement strategies to 
recruit, place, and 
retain staff with the 
skills necessary to meet 
the needs of the 
student 

SIG grant funds will be used to 
provide financial incentive for 
retained teachers and staff   
 

  

Merit award based on performance 
for teachers and staff 
 

Provide staff with 
ongoing, high quality, 
professional 
development 

SIG grant funds along with 
Enhancing Education Through 
Technology Formula grant funds 
will be used to offer professional 
development programs that are 
aligned with school’s 
comprehensive instructional 
program and designed with 
school staff to facilitate effective 
teaching and learning  

1) Targeted professional 
development of teachers and 
administrators in the areas of 
Reading/Language Arts, English 
Language Learning, 
Mathematics, Instructional 
technology, and specific training 
for computer based 
supplemental curriculum. 

 
2) Substitute teacher to enable 

local professional development 
days. 

Use data to identify and 
implement an 
instructional program 

SIG grant funds will be used 
enhance the assessment tools 
for screening, diagnosis, 
monitoring progress that inform 
instructional decisions.  New 
program will be research-based 
and aligned from one grade to 
the next and with state 

1) Annual fees for online 
assessment program.  

 
2) Assessment Specialist for 

design and coordination of 
weekly assessments 
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standards. 
 
School will also need to make 
some minor facility improvements 
to support this activity. Funding 
from Federal E-Rate program will 
be used with SIG grant funds for 
infrastructure improvements. 

Use student data to 
provide differentiated 
instruction to meet the 
academic needs of 
individual students 

SIG grant funds will be used to 
acquire necessary tools to 
supplement differentiated 
classroom instruction. 

1) Curriculum Specialist to support 
school with instructional program 
design  
 

2) Purchase various supplementary 
and intervention 
programs/materials for 
Reading/Language Arts and 
Mathematics 

 
3) Reading and math specialist’s 

salaries for individualized 
student support 
 

3) Paraprofessionals for additional 
regular classroom support  
 

4) Upgrade of technology 
infrastructure to accommodate 
weekly testing 
 

5) Purchase of technology for the 
classroom and computer lab. 
Technologies identified include 
computers, interactive white 
boards with projectors, 
document imaging system along 
with printers and other support 
equipment 

Establish schedules 
and implement 
strategies that provide 
increased learning time. 

SIG grant funds will be used to 
increase learning time using 
longer school day to significantly 
increase the total number of 
school hours to include time for: 

- Instruction in core 
academic subjects 

- Enrichment activities 
- Computer lab to improve 

1) Substitute teacher to enable 
teacher collaborative time  
 

2) Computer lab teacher salary 
 

3) Facilities rental for computer lab 
and any minor upgrades 

 
4) Student transportation to/from 
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technology literacy 
- Teacher collaboration, 

planning, and professional 
development with and 
across grade levels 

- Provide summer school 
program 

Funding from Federal E-Rate 
program will be used with SIG 
grant funds for infrastructure 
improvements. 

computer lab 
 

5) Teacher salaries for summer 
program 
 

6) 5 field trips per year for all 
students 

 

Proved appropriate 
social-emotional and 
community-oriented 
services and supports 
for students and 
parents 

SIG grant funds will be used to 
provide support for students 
during school hours and to build 
a Community Learning Center. 
The Community Learning Center 
will be opened during the week 
for homework support and on 
Saturday’s to provide basic 
literacy/computer skills and 
counseling to parent/community. 
Funding from Federal E-Rate 
program will be used with SIG 
grant funds for infrastructure 
improvements. 

1) (2) Behavior Interventionists to 
work with students/families 
 

2) (1) Teacher salary stipends for 
Saturday classes for parents 
 

3) Teacher salary stipends for 
after-school tutoring and  
homework support 
 

4) Facilities rental for Community 
Learning Center along with any 
minor upgrades 
 

5) Materials/computers for 
Community Learning Center 

 
Currently, Today’s Fresh Start Charter School has not identified any barriers that would 
preclude serving its Tier I school however, we are carefully managing all aspects of 
implementing the transformation model to account for the following challenges:  

 
• Many students come to the school significantly below grade level and intensive intervention is 

required to improve on academic outcomes. Student achievement is also challenged by 
strenuous family structures. In addition to many students being in foster care homes or are 
being raised by a single parent, a significant number of them are in households where the 
parents/grandparents/guardians may not have a high school diploma.  

• Recruitment of highly qualified teachers given the student and community demographics 
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iv. Recruitment, Screening, and Selection of External Providers 
           Response: 
Today’s Fresh Start Charter School has not utilized the services of an external entity to provide 
technical assistance in selecting, developing, and implementing the transformation model. 

 
 

v. Alignment of Other Resources with the Selected Intervention Models  
           Response: 
 
 

RESOURCE DESCRIPTION OF SUPPORT FOR SIG 
IMPLEMENTATION 

UC San Diego   Beginning Teachers clearing their credentials 
Consultants Coaching beginning teachers for clearing 

credentials 
CTAP 
Professional 
Development 

Professional Development in technology 
integration into the classroom. 

E-rate Discounts Federal government program that provides 
discounts for equipment and services for the 
computer network infrastructure. TFSCS qualifies 
for a 90% discount.  

Enhancing 
Education 
Through 
Technology 
(EETT) Formula 
Grant 

Federal government program administered 
through the State that provides funding for 
technology services, equipment, and professional 
development.  

 
 
 

 
vi. Alignment of Proposed SIG Activities with Current DAIT Process (if applicable) 

 
Response: 
Today’s Fresh Start Charter School currently does not receive any services from the District 
Assistance and Intervention Team. 
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vii. Modification of LEA Practices or Policies  
Response: 
 
POLICY RATIONALE PROCESS FOR 

REVISING 
EXPECTED 
OUTCOME 

Increased 
instruction 
Time 

Extend class 
time in English 
Language Arts 
and 
Mathematics. 
Add time for 
Computer 
Labs and use 
of computer 
based/online 
state-aligned 
lessons and 
tools. 

The CA State test 
data along with 
weekly 
assessment data 
was reviewed 

Improved student 
achievement on 
CA State and 
weekly tests. 
Improved 
proficiency in 
student technology 
skills and 
knowledge is also 
expected 

Teacher 
Evaluation 
Policy 

Teacher 
performance 
will be directly 
aligned to 
student 
outcomes 

Reviewed  existing 
policies  

Improved student 
outcomes and 
teacher 
performance. 

Student 
Achievement 
Plan 

Policy that 
defines 
activities and 
goals that 
impact student 
achievement 

New policy 
developed  

Consistency in 
improved student 
outcomes.  

 
 

viii. Sustainment of the Reforms after the Funding Period Ends 
Response: 

           Careful consideration was given to sustainability during the initial planning stages. Given the       
           anticipated on-going changes in school personnel, systemic changes were made in order to 
           maintain positive outcomes.  Today’s Fresh Start Charter School specifically anticipates the  
           following key transformation activities will  results in new mindsets and accompanying behaviors 
           among administrators, teachers, and students.  

- Data collection and review of student academic progress will be made during the weekly 
professional development time.  

- Teacher development is based on a coach/mentor approach when appropriate.  
- The evaluation of teacher performance based on student achievement.  
- The incorporation of input from teachers, parents, and students into the reform planning. 
- The acquisition of technology resources that will be owned and maintained by the school. 
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ix. Establishment of Challenging LEA Annual School Goals for Student Achievement 
Response: 
Today’s Fresh Start Charter School has established the annual goal of reducing the percentage 
of students who are non-proficient on the California Standards Test (CST) by 10 percent or 
more from the prior year.  
 
The percentage of students scoring proficient or above as measured by the California 
Standards Test (CST) Scores are anticipated to be equal or exceed the percentages in the table 
below.  Furthermore, the percentage of students within all subgroups scoring proficient or above 
are anticipated to be equal to or exceed the percentages in the table as well.  
 
 Proficient or Advanced on AYP  

 BASE AYP  
2008-2009 

AYP 10-11 11-12 12-13 

Reading 31.17% 38.08% 44.31% 49.91% 
Math 30.83%  37.73% 43.94% 49.53% 

 
Note that the base AYP score was calculated using student achievement data from the 2008-
2009 academic year. These goals will be updated based on 2009-2010 achievement data as 
soon as that information is available.  
 

x. Inclusion of Tier III Schools (if applicable) 
Response: 
This section is not applicable to Today’s Fresh Start Charter School 
 

xi. Consultation with Relevant Stakeholders 
Response: 
 
Today’s Fresh Start Charter School conducted several meetings with the various stakeholders 
including teachers, parents, administrators, and students. The detailed agenda and/or minutes 
are included in Appendix D and below is a summary. 
 
Meeting Date Topic Attendees 
May 11,2010 School needs Dr. Parker, Ms. Streeck, Mrs. 

Sterling 
May 14,2010 School demographics, 

model selection, test 
data 

Dr. Parker, Ms. Sutherland, Mrs. 
Sterling 

May 16, 2010 Student input into 
school transformation 

Ms. Tierney,Mrs. Sterling,  

May 25, 2010 
 

Review of instructional 
minutes 

Dr. Parker, Ms. Sutherland, Mrs. 
Sterling, Mr. Lascano 
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May 27, 2010 
 

Review 
Curriculum/Teacher 
Evaluation/Classroom 
needs 

Ms. Bustamante, Ms. Streeck, 
Mrs. Sterling, Ms. Sutherland 

May 27, 2010 
 

Parent Meeting 
 

Ms. Bustamante, Ms. Jasmine 
Johnson 
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 SIG Form 4a–LEA Projected Budget 

LEA Projected Budget 

Fiscal Year 2010–11 
Name of LEA: Today’s Fresh Start Charter School 

County/District (CD) Code: 19-10199-0102020 

County: Los Angeles  

LEA Contact: Judy M. Sterling Telephone Number: (323) 293-9826 

E-Mail: todaysfreshstart@aol.com Fax Number:  (323) 293-0266 
  
SACS Resource Code:  3180 
Revenue Object: 8920 

 
 

 
Object  
Code 

 
Description of  

Line Item 

 
                   SIG Funds Budgeted 
FY 2010–11 FY 2011–12 FY 2012–13 

 1000– Certificated Personnel Salaries    
 1999     
     
 2000– Classified Personnel Salaries    
 2999     

     
 3000– Employee Benefits    
 3999     

     
4000– Books and Supplies    

  4999     
     

 5000– 
    5999 

Services and Other Operating 
Expenditures 

   

     
6000– Capital Outlay    

 6999     
     

 7310 & Indirect Costs     
 7350     
     

Total Amount Budgeted 
0 0 0 
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SIG Form 4b–School Projected Budget 

School Projected Budget 

Fiscal Year 2010–11 
Name of School: Today’s Fresh Start Charter School  

County/District/School (CDS) Code: 19-10199-0102020 

LEA: Today’s Fresh Start Charter 
School 

 

LEA Contact: Judy M. Sterling  Telephone Number: (323) 293-9826 

E-Mail: todaysfreshstart@aol.com Fax Number: (323)293-0266 
  
SACS Resource Code:  3180 
Revenue Object: 8920 

 
 

 
Object  
Code 

 
Description of  

Line Item 

 
                   SIG Funds Budgeted 
FY 2010–11 FY 2011–12 FY 2012–13 

 1000– Certificated Personnel Salaries $163,200.00 
 

$163,200.00 
 

$163,200.00 
 

 1999 1 FTE Reading Specialists and 1 FTE 
Math Specialists @ $48,000 = $96,000; 
Substitute teachers to enable quarterly 
teacher collaborative time days for 32 
teachers @$100/day = $12,800; 
Substitute teachers to enable 8 local 
professional development days per 
teacher for 32 @ 100/day = $25,600; 
summer program teachers 3 
@$9,600=$28,800;  
 

   

 2000– Classified Personnel Salaries $545,952.00 
 

$545,952.00 
 

$545,952.00 
 

 2999 1 FTE Assessment/Curriculum specialist 
@ $48,000;  16 FTE Paraprofessionals 
@ $20000 =$320,000;2 FTE Behavior 
Interventionists@ $48,000=$96,000, 1 
FTE Computer lab teacher @ $40,000; 
1 FTE IT Support @ $40,000; Tutors 
2@ $13/hr=$29,952;3 Paraprofessionals 
for the Summer Program @4000= 
$12,000 
 

   

     
 3000– Employee Benefits $171,865.69 

 
$171,865.69 
 

$171,865.69 
 

 3999     
4000– Books and Supplies $239,519.29 $85,986 $85,986
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  4999 EduSoft @ $7,500;  United Streaming 
license @ $2,615 ; Read Naturally 
@$16,771; Herman reading program 
@$15,000; Listening Center @ $4,800; 
Math Lab @ $10,000; Science Kit @ 
$12,000; Study Island Site license 
@$10,000; Brain  Pop license $2,590; 
Phonics for Reading =$2,000; Test 
Ready=$3,300; Measuring Up=$19,710; 
miscellaneous supplies = $5,000 
 

   

     
 5000– 
    5999 

Services and Other Operating 
Expenditures 

$359,930 $359,930 $359,930 

 Professional Development Assesment 
tools 4 @ 1500 =6000; Quarterly 
Professional Development (PD) 
Reading+Math 4 @ 3000=12000; CTAP 
12day Instructional Technology PD @ 
$10,000;  HMH Destintation 
reading+math PD @ 23940; HMH 
Earobics PD @ $3990; Transformation 
stipend for Principal& superintendent @ 
$10,000 = $20,000; Stipend for Vice 
Principals 4 @7500 = 30000; Merit 
Award Pool=100000; SIG Grant 
Program Management Consultants PT 
@ 25,000 ; SIG Grant 
Complaince/Oversight @ 50,000 (80%); 
SIG Grant Accountability @ 25,000; 
Transportation to/from Computer lab 
$54,000 
 

   

     
6000– Capital Outlay $499,693.50 $25,000 $25,000 

 6999 Rent for computer lab and community 
learning center @$170000; 
Smartboard+projector+installation for 20 
classrooms @ 105446.50; Smart Sento 
System with receivers 5 @ $1,399 =  
6,995; 2 computers per classroom 32 @ 
$1,368= 87552;  15 Document camera 
system (Elmo) for classrooms@ 532 = 
$7980;  Desktops for classrooms 32 @ 
$1000 = 32000; Computers for 
computer lab, Reading/Math labs + 
administrators 40 @ $1368 = 57720; 
Video conferencing unit for conference 
room @ $10,000; Printers for 
classrooms + labs 20  @$200 = $4,000; 
Erate 10% @25,000;  
 

   

     
 7370 & Transfers of Direct Support    
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Costs  
 7380     

Total Amount Budgeted 
$1,980,160.48 1,351,933.6 1,351,933.6

 
 
  
 
Budget Narrative Instructions 

Instructions for Completing Budget Narrative 
 

Use the LEA and school budget narrative forms to describe the costs associated with 
each activity reflected in the budget. Please include both school and district level budget 
forms. A general description of activities and their corresponding range of object codes 
are provided below. See the complete list of object codes on page 41. 
 

Activity 

  

Object Codes 

For all personnel, include number of full-time equivalent (FTE) 
employees, number of days, rate of pay, etc., and a brief description of 
the duties/services to be performed. 
 

1000–2999 

Benefit costs charged to this program must be proportionate to the 
salary charged to the program. Costs for PERS reduction must be 
identified separately. 
 

3000–3999 

Costs for instructional materials and other materials/office supplies 
must be identified separately. Provide examples of what will be 
purchased or other justification. For example, general office supplies at 
$100 per month x 20 months = $2,000. 
 

4000–4999 

Each expense must be listed separately with the costs broken out. 
Identify costs for rental of meeting facilities (when justified), rental of 
equipment, equipment repair, etc. For all instructional consultant 
contracts/services include FTE, number of days, rate of pay, etc., and a 
brief description of the duties/services to be performed. Costs must be 
broken out and detail must be provided describing how the expenditure 
supports the School restructuring plan.  
 

5000–5999 

Capital outlay costs are allowable under this sub-grant. Please provide 
detail describing how the expenditure supports the action plan. 

6000–6999 
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SIG Form 5a–LEA Budget Narrative 
 

 
LEA Budget Narrative 

 
Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s) 
must provide sufficient information to describe activities and costs associated with each 
object code. Include LEA budget items that reflect the actual cost of implementing the 
selected intervention models and other activities described for each participating school. 
Please duplicate this form as needed. 
 

Activity Description 
(See instructions) 

Subtotal 
(For each activity) 

Object 
Code 

Not applicable. Today’s Fresh Start School is an 
independent charter school and the LEA is the school. 

$0  

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   



 
 

Revised June 17, 2010   

 
SIG Form 5b–School Budget Narrative 
 

School Budget Narrative 
 
Provide sufficient detail to justify the school budget. The school budget narrative 
page(s) must provide sufficient information to describe activities and costs associated 
with each object code. Include budget items that reflect the actual cost of implementing 
the selected intervention models and other activities described for each participating 
school. Please duplicate this form as needed. 
 
School Name: Today’s Fresh Start Charter School 
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Activity Description 
(See instructions) 

Subtotal 
(For each activity) 

Object 
Code 

1 FTE Reading Specialists and 1 FTE Math Specialists @ 
$48,000 = $96,000; Substitute teachers to enable quarterly 
teacher collaborative time days for 32 teachers @$100/day = 
$12,800; Substitute teachers to enable 8 local professional 
development days per teacher for 32 @ 100/day = $25,600; 
summer program teachers 3 @$9,600=$28,800;  
 

$489,600 1000 

1 FTE Assessment/Curriculum specialist @ $48,000;  16 FTE 
Paraprofessionals @ $20000 =$320,000;2 FTE Behavior 
Interventionists@ $48,000=$96,000, 1 FTE Computer lab teacher 
@ $40,000; 1 FTE IT Support @ $40,000; Tutors 2@ 
$13/hr=$29,952;3 Paraprofessionals for the Summer Program 
@4000= $12,000 
 

$1,637,856 2000 

15.74% for benefits+insurance 
 

$515,597.07 3000 

EduSoft @ $7,500; Houghton Mifflin Harcourt (HMH) Destination 
reading, math, ELL 18 Courses Perpetual licenses @ $113,340; 
HMH Earobics Software+appliance+Kits+teacher+guides @ 
$40,193.29; United Streaming license @ $2,615 ; Read Naturally 
@$16,771; Herman reading program @$15,000; Listening Center 
@ $4,800; Math Lab @ $10,000; Science Kit @ $12,000; Study 
Island Site license @$10,000; Brain  Pop license $2,590; Phonics 
for Reading =$2,000; Test Ready=$3,300; Measuring 
Up=$19,710; miscellaneous supplies = $5,000 
 

$411,491 4000 

Professional Development Assesment tools 4 @ 1500 =6000; 
Quarterly Professional Development (PD) Reading+Math 4 @ 
3000=12000; CTAP 12day Instructional Technology PD @ 
$10,000;  HMH Destintation reading+math PD @ 23940; HMH 
Earobics PD @ $3990; Transformation stipend for Principal& 
superintendent @ $10,000 = $20,000; Stipend for Vice Principals 
4 @7500 = 30000; Merit Award Pool=100000; SIG Grant 
Program Management Consultants PT @ 25,000 ; SIG Grant 
Complaince/Oversight @ 50,000 (80%); SIG Grant Accountability 
@ 25,000; Transportation to/from Computer lab $54,000 
 

$1,079,790 5000 

Lease for computer lab and community learning center 
@$170,000; Smartboard+projector+installation for 20 classrooms 
@ 105,446.50; Smart Sento System with receivers 5 @ $1,399 =  
6,995; 2 computers per classroom 32 @ $1,368= $87,552;  15 
Document camera system (Elmo) for classrooms@ 532 = $7,980;  
Desktops for classrooms 32 @ $1000 = $32,000; Computers for 
computer lab, Reading/Math labs + administrators 40 @ $1368 = 
$54,720; Video conferencing unit for conference room @ 
$10,000; Printers for classrooms + labs 20  @$200 = $4,000; 
Erate 10% @25,000;  
 

$499,693.50 6000 
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SIG Form 6–General Assurances and Certifications 

 
General Assurances 

 (Required for all Applicants) 
 
Note: All sub-grantees are required to retain on file a copy of these assurances for your 
records and for audit purposes. Please download the General Assurances form at 
http://www.cde.ca.gov/fg/fo/fm/. Your agency should not submit this form to the CDE. 
 
Certifications Regarding Drug-Free Workplace, Lobbying, and Debarment and 
Suspension 
 
Download the following three forms from http://www.cde.ca.gov/fg/fo/fm/, and obtain the 
necessary signatures and include the original forms with your application submission. 
 

1. Drug-Free Workplace 
2. Lobbying 
3. Debarment and Suspension 
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SIG Form 7–Sub-grant Conditions and Assurances (page 1 of 3) 

Sub-grant Conditions and Assurances 
 
As a condition of the receipt of funds under this sub-grant program, the applicant agrees 
to comply with the following Sub-grant Conditions and Assurances: 
  

1. Use its SIG to implement fully and effectively an intervention in each Tier I and 
Tier II school that the LEA commits to serve consistent with the final 
requirements of SIG; 
 

2. Establish challenging annual goals for student achievement on the state’s 
assessments in both reading/language arts and mathematics and measure 
progress on the leading indicators in Section III of the final requirements in order 
to monitor each Tier I and Tier II school that it serves with school improvement 
funds; 
 

3. If it implements a restart model in a Tier I or Tier II school, include in its contract 
or agreement terms and provisions to hold the charter operator, charter 
management organization, or education management organization accountable 
for complying with the final requirements; and 
 

4. Report to the CDE the school-level data as described in this RFA. 
 

5. The applicant will ensure that the identified strategies and related activities are 
incorporated in the revised LEA Plan and Single Plan for Student Achievement.  
 

6. The applicant will follow all fiscal reporting and auditing standards required by the 
CDE. 
 

7. The applicant will participate in a statewide evaluation process as determined by 
the SEA and provide all required information on a timely basis. 
 

8. The applicant will respond to any additional surveys or other methods of data 
collection that may be required for the full sub-grant period. 
 

9. The applicant will use funds only for allowable costs during the sub-grant period. 
 

10. The application will include all required forms signed by the LEA Superintendent 
or designee. 
 

11. The applicant will use fiscal control and fund accountability procedures to ensure 
proper disbursement of, and accounting for, federal funds paid under the sub-
grant, including the use of the federal funds to supplement, and not supplant, 
state and local funds, and maintenance of effort (20 USC § 8891). 
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SIG Form 7–Sub-grant Conditions and Assurances (page 2 of 3) 
 
12. The applicant hereby expresses its full understanding that not meeting all SIG 

requirements will result in the termination of SIG funding. 
  

13. The applicant will ensure that funds are spent as indicated in the sub-grant 
proposal and agree that funds will be used only in the school(s) identified in the 
LEA’s AO-400 sub-grant award letter.  
 

14. All audits of financial statements will be conducted in accordance with 
Government Auditing Standards (GAS) and with policies, procedures, and 
guidelines established by the Education Department General Administrative 
Regulations (EDGAR), Single Audit Act Amendments, and OMB Circular A-133. 

 
15. The applicant will ensure that expenditures are consistent with the federal 

Education Department Guidelines Administrative Regulations (EDGAR) under 
Title 34 Education. http://www.ed.gov/policy/fund/reg/edgarReg/edgar.html (Outside 
Source)  
 

16. The applicant agrees that the SEA has the right to intervene, renegotiate the sub-
grant, and/or cancel the sub-grant if the sub-grant recipient fails to comply with 
sub-grant requirements.  
 

17. The applicant will cooperate with any site visitations conducted by 
representatives of the state or regional consortia for the purpose of monitoring 
sub-grant implementation and expenditures, and will provide all requested 
documentation to the SEA personnel in a timely manner. 
 

18. The applicant will repay any funds which have been determined through a federal 
or state audit resolution process to have been misspent, misapplied, or otherwise 
not properly accounted for, and further agrees to pay any collection fees that may 
subsequently be imposed by the federal and/or state government. 
 

19. The applicant will administer the activities funded by this sub-grant in such a 
manner so as to be consistent with California’s adopted academic content 
standards. 
 

20. The applicant will obligate all sub-grant funds by the end date of the sub-grant 
award period or re-pay any funding received, but not obligated, as well as any 
interest earned over one-hundred dollars on the funds.  
 

21. The applicant will maintain fiscal procedures to minimize the time elapsing 
between the transfer of the funds from the CDE and disbursement. 
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Required 
Component 

Acronym 
Services & Activities Timeline Projected Costs 

School          LEA  Resources Oversight 

PD 4) Provide staff with 
ongoing, high quality 
Professional 
development  

10/2010 $18,000  Professional 
development 
support in  
Mathematics 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent 

PD 5) Provide staff with 
ongoing, high quality 
Professional 
development  

 10/2010 $30,000  Professional 
development 
Instructional 
Technology 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent 

PD 6) Provide staff with 
ongoing, high quality 
Professional 
development  

 1/2011 $83,790  Professional 
Development on 
specific for online 
and computer based 
supplemental tools. 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent 

PD 7) Provide Substitute 
teachers for 
professional 
development days 

10/2010  $76,800  Substitute teachers 
for 8 days of 
professional 
development for 32 
teachers.  

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent 
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Required 
Component 

Acronym 
Services & Activities Timeline Projected Costs 

School          LEA  Resources Oversight 

SD 8) Use data to identify 
and implement an 
enhanced 
instructional 
program 

 10/2010 $109,305  a) Online assessment 
program.  

 
b) 50% 

Curriculum/Assessm
ent Specialist for 
design and 
coordination of 
weekly assessment 
data for student 
individualized and 
small group 
teaching.  

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

IP 9) Use student data to 
provide 
differentiated 
instruction to meet 
the academic needs 
of individual 
students 

10/2010 $86,805  50% 
Curriculum/Assessment 
specialist to support 
school with instructional 
program design  

 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

IP 10) Use student data to 
provide 
differentiated 
instruction to meet 
the needs of 
individual students 

10/2010 
 

$333,331.20  Reading and math 
Intervention teachers 
for individualized 
student support 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  
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Required 
Component 

Acronym 
Services & Activities Timeline Projected Costs 

School          LEA  Resources Oversight 

IP 11)   Use student data to 
provide 
differentiated 
instruction to meet 
the academic needs 
of individual 
students 

10/2010 
1/2011 
4/2011 
7/2011 

$433,961.2  Purchase various 
supplementary and 
intervention 
materials for 
Reading/Language 
Arts, Mathematics, 
and Science 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

IP 12)   Use student data to 
provide 
differentiated 
instruction to meet 
the academic needs 
of individual 
students 

10/2010 
1/2011 
 

$1,111,104  16 
paraprofessionals 
for additional 
individualized 
classroom support  
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

IP 13)   Use student data to 
provide 
differentiated 
instruction to meet 
the academic needs 
of individual 
students 

10/2010 
 

$75,000  Upgrade of 
technology 
infrastructure to 
accommodate 
weekly testing and 
online intervention 
packages. E-Rates 
Program will pay for 
90% of the 
infrastructure 
upgrades. 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  
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Required 
Component 

Acronym 
Services & Activities Timeline Projected Costs 

School          LEA  Resources Oversight 

IP 14)   Use student data to 
provide 
differentiated 
instruction to meet 
the academic needs 
of individual 
students 

10/2010 
1/2011 
4/2011 
7/2011 

$327,453.50  Purchase of 
computers, 
interactive white 
boards, and 
supporting 
technology for 
support of online 
and computer based 
tools. 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

IP 15)   Use student data to 
provide 
differentiated 
instruction to meet 
the academic needs 
of individual 
students 

10/2010 $138,888  IT support person 
salary 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

ILT 16) Establish schedules 
and implement 
strategies that 
provide increased 
learning time. 

6/2011 $141,335.28  Teacher and 
paraprofessional 
staff salaries for 
summer program 

 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

ILT 17) Establish schedules 
and implement 
strategies that 
provide increased 
learning time. 

1/2011 $138,888  Computer lab 
Instructor salary 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  
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Required 
Component 

Acronym 
Services & Activities Timeline Projected Costs 

School          LEA  Resources Oversight 

ILT 18) Establish schedules 
and implement 
strategies that 
provide increased 
learning time. 

10/2010 $115,200  Substitute teachers 
to enable teacher 
collaborative time  

 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

ILT 19) Establish schedules 
and implement 
strategies that 
provide increased 
learning time. 

10/2010 $174,000  Facilities rental for 
computer lab with 
any minor upgrades 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

ILT 20) Establish schedules 
and implement 
strategies that 
provide increased 
learning time. 

1/2011 $162,000  Transportation to 
offsite facilities 
rental for computer 
lab use. 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

FCE 21) Proved appropriate 
social-emotional and 
community-oriented 
services and support 
for students and 
parents 

10/2010 $333,331.20  (2) Behavior 
Interventionists to 
work with 
students/families 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

FCE 22) Proved appropriate 
social-emotional and 
community-oriented 
services and support 
for students and 
parents 

2/2011 $12,000   (1) Teacher stipend 
for Saturday classes 
for parents 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

FCE 23) Proved appropriate 
social-emotional and 
community-oriented 
services and support 
for students and 
parents 

10/2010 $89,856  (2) Tutors salary for 
after-school tutoring 
and  homework 
support. 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  
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Required 
Component 

Acronym 
Services & Activities Timeline Projected Costs 

School          LEA  Resources Oversight 

FCE 24) Proved appropriate 
social-emotional and 
community-oriented 
services and support 
for students and 
parents 

10/2010 $174,000  Facilities lease for 
Community 
Learning Center 
along with any minor 
upgrades. 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

FCE 25) Proved appropriate 
social-emotional and 
community-oriented 
services and support 
for students and 
parents 

2/2011 $20,520  Materials/computer 
for Community 
Learning Center 
 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

FCE 26) Proved appropriate 
social-emotional and 
community-oriented 
services and support 
for students and 
parents 

10/2010 $144,000  5 field trips per year 
for all students 
 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent  

TA 27) SIG Grant Support  10/2010 $300,000  SIG Grant Oversight 
Manager.  SIG 
Grant Accountability 
PT Consultant. SIG 
Grant Program 
Mgmt Consultant. 

SIG Oversight 
Manager  
Vice Principals 
Principal 
Superintendent 

 TOTAL  $4,684,027.68    
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SIG Form 11–Implementation Chart for a Tier III School, (if applicable) 
 

NOT APPLICABLE 
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SCHOOL IMPROVEMENT GRANT APPLICATION 

APPENDIX A 

Teacher Evaluation Form 















 

 

 

 

 

 

 

 

TODAY’S FRESH START CHARTER SCHOOL 

SCHOOL IMPROVEMENT GRANT APPLICATION 

APPENDIX B 

CTAP Letter of Intent 
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SCHOOL IMPROVEMENT GRANT APPLICATION 

APPENDIX C 

Schedule of Instructional Time 2010‐2011 





 

 

 

 

 

 

 

 

TODAY’S FRESH START CHARTER SCHOOL 

SCHOOL IMPROVEMENT GRANT APPLICATION 

APPENDIX D 

Stakeholder Meeting Minutes 



Dr. Parker Meeting 

5/11/10 

 

Attendees: 

‐ Dr. Parker – School Superintendent 
‐ Ms. Streeck – Site Administrator  
‐ Judy Sterling – Consultant, SIG Transformation Team 
‐ Beverly Sutherland – Consultant, SIG Transformation Team  

 

Agenda: 

‐ Reviewed classroom and school’s technology and materials/programs needed to improve 
student learning.  
 



Instructional Minutes 

Meeting Agenda 

May 25, 2010 

 

Attendees: 

‐ Dr. Parker – School Superiendent 
‐ Mr. Lascano – Site Coordinator 
‐ Judy Sterling – Consultant, SIG Transformation Team 
‐ Beverly Sutherland – Consultant, SIG Transformation Team  

 

Agenda 

‐ Review of 2007‐2009 instructional minutes 
‐ Review of 2010‐2011 instructional minutes   
‐ Discussion of adding student computer lab time to instructional schedule 

 



Curriculum/Teacher Evaluation/Classroom needs 

Meeting Agenda 

May 27, 2010 

 

Attendees: 

‐ Ms. Bustamante – Site Administrator 
‐ Ms. Streeck – Site Administrator 
‐ Judy Sterling – Consultant, SIG Transformation Team 
‐ Beverly Sutherland – Consultant, SIG Transformation Team  

 

Agenda 

‐ Review of components of current professional development 
‐ Review of teacher evaluation policies 
‐ Review of student weekly assessment process 
‐ Review of support needed for curriculum intervention 
‐ Review of technology needed for classrooms 
‐ Review of state test scores 2008‐2009 

  









Student Council Formation Meeting 

May 16, 2010 

 

Attendees: 

‐ Ms. Tierney – Site Administrator 
‐ Mrs. Sterling – Consultant, SIG Transformation Team 

 

Agenda: 

‐ Introduced to student identified for Student Council Committee 
‐ Reviewed of current student academic incentives 

 








